Another feather in the Cap for CLRI!

Department of Industrial Policy and Promotion, Ministry of Commerce and Industry,
Gouvt. of India has appointed CLRI as National Monitoring Unit (NMU) for monitoring
and evaluation of the proposals under the sub-schemes, Human resource Development
(Placement linked as well as Skill Upgradation Training) and Support to Artisans of
the Indian Leather Development Programme (ILDP). The duration of this appointment is

for two years at the cost of Rs. 181.28 Lakh.

Terms of Reference of the project is

The NMU would assist the DIPP in implementation of projects under the scheme and
shall, inter-alia, provide the following services:

(i) Assessment and certification of the participants;

(if) Periodic monitoring of the training conducted by the Implementing Agency;

(i) Assist DIPP in monitoring the progress on sanctioned projects through a

suitable MIS to be developed by NMU;

(iv) Assessment of the impact of the Training conducted by the Implementing Agency
every year and give recommendations for further improvements/applications/projects,
if applicable;

(v) Devise Formats/guidelines for the assessment/monitoring of the effectiveness of
IA;

(vi) Maintain database of all the trainees, their placement record and projects till

the period of evaluation as per the guidelines;

(vii) Identify leading technical institutes (domestic and abroad) based on the

survey of the institutes (national and international) and prepare a panel of the
institutions for Domestic/Foreign Training of Trainers involved in the projects

under HRD;

(viii) Examine the impact of the projects under the sub-scheme “Support to Artisan”

on the form of art supported, number of artisans benefited under the project and



Their status in terms of physical and financial progress and general positive impactof the

project in the cluster.

Key Deliverable are:

Impact Assessment/Evaluation Report on the training conducted by the Implementing
Agency(s). A Comprehensive report along with detailed analysis of the methodology,
training materials/aids used and the certification and assessment of the

participants and the recommendations document needs to be submitted as the prime
requisite document as a part of the project implementation.

Comprehensive database of all the trainees along with the placement details to
ensure effective implementation of the scheme as per the guidelines.

Development of suitable MIS for the monitoring of projects under HRD.

Quarterly Monitoring report of the training conducted by the Implementing Agency
along with the suggestive measures for effective implementation of the scheme.
Panel of Technical Institutions in India & Abroad to be prepared for the purpose of
Training the Trainers.

Impact assessment report on the projects approved by DIPP under sub-scheme
“Support

to Artisan”. A Comprehensive report along with detailed analysis of the methodology,
capacity building and product innovation , design support, marketing support,
entrepreneurial guidance and support provided by the Implementing Agency and the
benefit accrued to the artisans associated with the project (both physical and
financial) , the art promoted by the project and the general positive impact of the

project in the cluster. "



