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From IR wAS Al e
Chief Vigilance Officer

To
The Directors/Heads of all National Labs. /Instts. of CSIR.

Sub: Inordinate Delay in Installation & Commissioning of Costly Equipments/Assets —
Steps for System Improvement Regarding

Sir;

It has been a common observation of the Audit as well as vigilance that inordinate
delay is taking place in the installation & commissioning of costly equipments/Assets due
to improper planning, absence of advance preparation and timely action. Resultantly, not
only the intended objective of buying the equipment/asset is defeated, but it also causes a-
series of other complications e.g. blocking government funds, lapsing of the warranty and
dispute with the vendor relating to release of payments etc. Any delay in installation of
equipment not only leads to idle investment of government money but also inappropriate
utilization of the equipment. This would in turn imply that the justification for
procurement was flawed, in the first place.

An analysis of cases reveals the following causes of delayed installation:

(i) Non-determination of the specific installation pre-requisites of the equipment
proposed to be purchased.

(i)  Non-stipulation of liabilities and obligations of the vendor (Principal Supplier and
its Indian Agent) with regard to the replacement/repair of defective
equipments/parts thereof, especially with regard to their re-export and formalities
thereof.

(iii) Non—sfipulation of responsibilities/liabilities of the Vendor for delay in installation
resulting from short supply and delay in replacement of defective/damaged supply
of equipment/parts thereof.

(iv) ~ Non-defining of timeline for Installation/Commissioning after arrival of
Equipments/Assets
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In addition to the above, there could also be other causes resulting in undue delay in
installation and commissioning of equipments. Labs./Institutes may analyse the specific
cases/causes that may be peculiar to their respective labs and make concerted efforts for

ensuring there is no delay in installation.

Yours faithfully,

(Sushma Sjngh)
Chief Vigilance er

Copy to:

Sr. COAs/COAs/AOs of all National Labs./Instts.
0/o DG,CSIR

0/0]S (Admn.),CSIR

0/o FA, CSIR
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- IT Division, CSIR Hqrs, for placing this circular on CSIR website.
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