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No. SP-13030/20/2022-S and P-CSIR HQ (E-61261) Date: 07/02/2025
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The Directors of all Laboratories/Instts. and Heads of Units of CSIR

Sub: Decisions emerging from the CSIR Stores & Purchase Officers Conclave
2024 - Action Points.

Madam/Sir,

As you are aware CSIR Stores & Purchase Officers Conclave 2024, was held
during 11™-12" November, 2024 at CSIR HRDC. Several issues pertaining to
Stores & Purchase activities were deliberated in the conclave. Further,afew
issues pertaining to Stores & Purchase also emerged from CSIR F&A Officers
Meet, CSIR Administrative Officers Meet held during 2024 and presentation on
Audit Issues to DG, CSIR. The Competent Authority has approved the following
decisions for action and compliance:

1. Non-Accounting of Project Assets

> As per CSIR Letter dated 08.02.2006 (Copy enclosed) all project assets
are to be accounted and should be reflected in balance-sheet of CSIR
immediately after the closure of such projects. Due to non-availability
of information / report from PME about closure/completion of

projects, Project Assets are not being taken into Asset Ledger of the
Council.

ACTION - 1 PME should take timely call for accounting of Project Assets
in terms of above referred CSIR letter dated 08.02.2006. It
shall inform Stores about the closure of projects in time so as
enable them to take over project assets into the assets ledger of the

Lab/Instt. %
ol




2. Intimation of Project Start and Closure date by PME

» Stores & Purchase Division is often not shared Project Start and
Closure dates. Therefore, they are unware of project timeline.
Consequently, it affects proper accounting of project assets.

PME shall inform the projects Start and Closure dates to Stores
& Purchase Division as and when new projects are taken up or
old projects are closed, so that timely procurement and asset
accounting can be ensured.

ACTION -2

3. Retention of Laptops by CCOs

» This issue has been raised during CSIR Administrative Officers meet. It
has been pointed out that provisions regarding retention of laptops
are not being followed by the Labs/Instts.

Relevant DoE OMs clearly stipulate that a Laptop/i-pad/Note
Book could be retained at the time of transfer, superannuation
or on completion of prescribed number of years etc. These
instructions shall be adhered to. There is no need for seeking any approval from
higher authority when rules/guidelines provide for retention.

ACTION - 3

4. Attendance of Chairman/Members of T&PC/PC

> This issue emerges from CSIR Finance & Accounts Officers meet. It has
been suggested that attendance of Chairman/Members in all the
scheduled meetings of T&PC/PC need be recorded and maintained
mandatorily.

An appropriate online mechanism may be created by each
Lab/Instt/Unit/Hgrs to keep record of attendance of each PC
/T&PC meeting. In the absence of any such online mechanism,

ACTION - 4

it shall be maintained in an exclusive ledger/register opened for the purpose.



5. Referring PC/T&PC files and Agenda to Admin and Finance in advance

» This issue has emerged from CSIR F&A Officers meet. The
procurement proposals/files with estimated value of more than 10.0
Lakhs may be sent to Finance and Administration at least 2 working
days prior to the meeting of PC/T&PC so that sufficient time is
available for examination. Agenda for the meeting of T&PC/PC should
be circulated in advance.

After fixation of schedules of meetings as per issue No. 6
(below) agenda of such meetings shall be circulated in advance
through email or otherwise. Similarly, files/proposals above the
threshold limit i.e. 10.0 Lakhs shall be sent to Admin and Finance at least two
(02) working days prior to scheduled meetings.

ACTION -5

6. Fixing Day, Time and Venue of PC/T&PC meetings

» It has been decided in the S&P Officers Conclave that organising PC
/T&PC meetings and ensuring the availability of members is a
herculean task. This in turn is leading to delay in procurements.

ACTION - 6 Every lab/instt shall decide and fix the day, time and venue of
PC/T&PC meetings on weekly/fortnightly basis with the
approval of Competent Authority and issue a standing
notification. Unless intimated otherwise by Stores & Purchase Division of
the lab/instt these meetings shall be held as per schedule.

7. Raising of indents by concerned users only

» Officials raising indents are often ignorant about the equipment /
machinery / plant and indented by them. Often they are neither the
users nor they have domain knowledge. This often results in proxy
indenting.

Indent shall be raised by concerned users only. PL/HOD should

el not forward the ghost / proxy / shadow indents for processing.




8. Ascertaining Price Reasonability by PC/T&PC

» Concern has been raised in S&P Conclave that the aspect of price
reasonability is neither checked diligently nor does the PC/T&PC
record any reasoned view on this.

Price reasonability shall be certified by the I0/PL as under:

ACTION - 8 o i )
“Certified that the price is reasonable as has been established

in terms of clause 7.5.6 of CSIR Procurement Manual 2019”.
PC/T&PC shall also independently consider the recommendations of
Indentor/PL and a separate reasoned paragraph shall be included in the
minutes of PC/T&PC regarding Reasonability of Price (RoP) while offering
its own recommendations.

9. Updation of payments on GeM portal

> It has been discussed in the conclave that due to non-updation of
payment details on GeM portal, Procurement Entities are being Red
Flagged on GeM. As a result, successful bidders often decline the P.O.
leading to delay in procurement.

Updation of payment details on GeM portal shall be done

ACTION - o i . -
: regularly. Purchase Division shall ensure processing/clearing

the bills after CRAC generation through GeM portal upto the
payment level so that Finance Officer of the lab (PAO) can update the
payments accordingly. Senior Most Officers in Purchase and Finance shall
ensure that the respective Divisions comply with this requirement.

10.Disposal must be taken as Regular Activity

» Disposal of surplus, obsolete, unserviceable and scrap items need to
be taken up as a regular activity. This leads to blocking of valuable
space and unsightly clutter.

Like procurement, disposal should be given an equal

Tl :
AL B attention. Annual report shall be submitted along with

Physical Verification of Stores.



11.Sharing of at least one best practice

» Best practices adopted by a Lab often remain confined to the labs, if
not shared. Each lab has some or other best practice which can be
replicated across CSIR. This will help CSIR as a whole as other can learn
from such best practice.

Instructions issued vide CSIR DO letter No. 13030/33/2024-S

ACTION - 11
and P- CSIR HQ dated 04.11.2024, (Copy enclosed) and

subsequent email dated 09.01.2025 may be acted upon. Each
Lab/Instt/Unit has to share at least one best practice for compilation and
circulation amongst all the CSIR Labs/instts.

12.Empanelment of Pharmacies/Chemists

» Communication dated 11.04.2023 was issued on the matter. Further,
it has been decided by the Competent Authority that empanelment of
Vendors/Chemists will be taken up by Purchase Division. However,
subsequent contract management and passing of vendors Bills etc.
will be handled by Admin with the due involvement of Medical
Doctor/Dispensary.

As approved by Competent Authority, the Purchase Division

ACHCH-32 will do the empanelment of pharmacies/Chemists and

afterwards Contract Management and passing of bills etc. shall
be handled by Administration w.r.t. direct medicine purchases.

13. Timely Settlement of LCs

» This issue was raised by CAG Audit across the CSIR that establishment
of LCs and its non-timely settlement in the books of account creating
difference between figures appearing in the books of account v/s. the
figures appearing in the records of bank.



e Stores & Purchase Division shall act upon the settlement of LCs

hE : with exclusive dedicated efforts for reconciliation of LCs with
the banks.

2. All the above action points are issued with the approval of Competent

Authority.

YJEH/ Yours faithfully,

/

(sfteq g1/ Srideb Nanda)
qfvy Frise (e wd %)
Sr. Controller of Stores & Purchase
CSIR Headquarters
Encls: As above

HFF-IT?f/Copy for information to :
1. Director General, CSIR.
2. Joint Secretary & Financial Advisor, CSIR
3. Joint Secretary (Admin.), CSIR
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Joint Secretary

D. O. No. 13030/33/2024-S and P- CSIR HQ (E-147537)
Dated: 4" 9d% Y , 2024
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go/No. SP-13021/3/2023-S and P-CSIR HQ (E 9411) feer/Date: 11/04/2023
Fard / To,

o, uw, 2TE, AR, Y At T wEeTen et/ de/ aearea /vt % R/ vwe
The Directors of all Laboratories/Instts. and Heads of Units of CSIR

fawa/Sub: Procurement of Medicines for CSIR Dispensaries - Clarification
thereof

werear/ werea/Madam/ Sir,

Reference is invited to the deliberations held during General Administration
Annual meet - 2023 held on 20™ and 215" January 2023 at CSIR - NIO, Goa.
2. Out of many issues deliberated during the meet, one was with regard to
procurement of medicines for CSIR dispensaries in the Labs/Instts. While in some
of the Labs/Instts, it is being procured by the General Section, in other it is being
handled by Purchase Section.
3. In terms of Para 1.3.1 of the MPG 2019, medicines fall under definition of
Goods. Hence all the medicines, for CSIR Dispensaries, must be purchased through
Purchase Division of the respective Labs/Instt following procedures for
procurement of Goods/MPG 2019/GFR.
4, This may kindly be brought to the notice of all concerned.
wadra/ Yours faithfully,
Satish g3 chmdrn
Chandra &5 osso
(wctor=r=/ Satish Chandra)
WeR TS /A AfUARH
Stores & Purchase Officer
Copy To

Head IT - With the request to publish this communication on CSIR Website in the
category Stores-Purchase under Notifications
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